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Note: 1. All questions are compulsory
2. Figures to the right indicate full marks

Q.I Case Study: [10]
SnackEase Foods, a manufacturer of ready-to-eat fast food items, has been serving the market
for over a decade with its factory and processing unit located in Navi Mumbai. The company
sources raw materials like vegetables and chicken from local vendors and suppliers in Nasik,
Pune, and nearby districts. However, its reliance on hired transporters has led to sigﬁiﬁcant
losses due to poor preservation, damage, and pilferage. About 20% of raw materials are
wasted, and the transporters are unreliable in terms of availability and timely delivery,
severely impacting operations.

While SnackEase products are popular in Mumbai, Navi Mumbai, and Pune, inconsistent
supply schedules and limited product shelf life are eroding customer trust. With packaging
that only preserves the products for five hours without refrigeration, the company loses an
additional 10% of its output. Furthermore, the company operafes 10 distributiot_l centers with
inadequate coordination and a lack of a robust logistical information system. This
disorganization prevents the company from expanding its business and responding to
increased demand during festivals and holidays, leaving it vulnerable to competition.

To address these challenges, SnackEase must take strategic action. Investing in dedicated
cold-chain logistics, including refrigerated vehicles and improved packaging materials, could
significantly reduce losses. Developing an integrated logistical information system would
improve coordination among distribution centers, enabling the company to streamline
operations and respond promptly to customer needs. Additionally, building long-term
partnerships with reliable transporters or developing an in-house fleet would enhance
delivery reliability. By adopting these measures, SnackEase could sustain its market
leadership, meet customer expectations, and capitalize on new growth opportunities.
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Questions (5 marks each):

1. What logistical and operatidnai challenges is SnackEase facing, and how do these

challenges impact its business performance?

2. Suggest two strategies SnackEase could implement to reduce material losses and improve

delivery reliability in its supply chain.

Q.II Attempt any One of the following: [10]
A) Define Supply Chain Managemént. How to select channels in SCM?

OR |
* B) What are the factors for selection of suitable channels of distribution?

Q.III Attempt any One of the following: - [10]
A) What are the ways of improving customer services in SCM?

, OR
B) Why global Supply Chain Management is crucial for business?

Q.IV Attempt any One of the following: 1]
A) Describé the importance of packaging.

: OR
B) Elaborate causes of Bull Whip Effect and give strategies to overcome it.
Q.V Attempt any One of the following: ' [10]
A) Describe Industﬁal goods packaging. How packaging is important for companies?

OR

B) Explain ERP along with its advantages.
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